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Abstract
Strategic management and the level of satisfaction with its
application and the impact of digitization on youth institutions
in Egyptian universities

Dr. Mahmoud Sedik Abdulwahed Saad

Assistant Professor Self-Development Department , King Saud University, Saudi Arabia
Assistant Professor of Sports Administration and Recreation — El wady EI Gedid University

The study aimed to: identify the level of satisfaction with the application of
strategic management, as well as its relationship to the variables of digital
transformation in youth and sports institutions in Egyptian universities. The study
also aimed to identify the obstacles to the application of digital transformation in
youth and sports institutions. The study used: the descriptive approach, and the study
sample consisted of (£+Y) It included university faculty members, as well as
academic and administrative leaders, and the researcher committed to applying the
questionnaire to the respondents. The study used the questionnaire as a tool to collect
data. After its application, the study reached the following results:

V. There is a statistically significant indicator to study the average responses of the
study sample members, as the respondents’ opinions tended towards satisfaction
with  Applying strategic management in youth and sports institutions in Egyptian
universities.

Y. Strategic management is one of the modern administrative methods, as it is a
process through which public administration can determine the long-term
directions of the institution.

Y. There are statistically significant differences at the level of (+,+") between the
average scores of faculty members and academic and administrative leaders from
the study sample on both strategic management and digital transformation
variables in favor of (academic and administrative leaders).

¢, There is a statistically significant positive correlation at the level of (+,+))
between the second axis: “The impact of strategic management on youth
institutions” and its four dimensions “Environmental analysis, strategy
formulation, strategy implementation, strategy evaluation” and the digital
transformation variables.

°©. There are no statistically significant differences between the average scores of
males and females from the study sample on both strategic management and
digital transformation variables.

The study recommended preparing programs and workshops for workers and
heads of youth and sports institutions in the field of digital transformation and the
technological systems used, establishing an independent department for digital
transformation in light of the ministry’s specifications, and proper planning for
implementing the digital transformation system in youth and sports institutions.

Keywords: strategic management, digitization, youth and sports institutions, Vision
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